
 

   STAFF REPORT 
 
 

 

Agenda Title:   Presentation on Riverside Park and Wave (30% design milestone) 
 
Presenter: David Tuch, Equinox Environmental 
 
Staff contacts:  Luke Williams, Eric Hardy 
 
Action:   Approval of Current Design and Permission to Proceed 
 
Meeting Date:  December 21, 2021 

 
Summary:   
In December 2020, the Town solicited submittals for design of Riverside Park and the Wave. Due to the 
relationship between the projects and the subsequent need to construct the projects simultaneously, 
the two projects were combined into one overall design. Equinox Environmental was the successful 
bidder, and the Town entered into contract with Equinox in early 2021. 
 
Public input into the park’s features/amenities along with the community’s expectations for a successful 
project were solicited in the second quarter of 2021. A public forum was held on April 22, coinciding 
with the launch of a public survey that drew feedback from 623 respondents. Once results were 
compiled, Equinox shared this information to the Parks and Greenways Advisory Committee during the 
committee’s July 2021 meeting. The committee debated the feedback and provided its 
recommendations to the Town Board in August. With this input and guidance, Equinox and team 
developed the current design for the advisory committee’s review in October. Again, the committee has 
provided its recommendation to the Town Board in advance of the board’s December 21st meeting. 
 
The decision now before the board is whether to proceed to cost estimates and the next phase of 
design. Equinox will provide context and details to inform the decision. 
 
Process and Timeline: 
The timeline for the project’s design: 
  

December 2020 Design submittals received 

March 2021 Contract executed 

April 2021 Equinox hosts public forum hosted, launches 
survey 

July 2021 Survey closed, Equinox briefs advisory committee 

August 2021 Town Board received advisory committee 
recommendation regarding design elements 

October 2021 Equinox revealed 30% design to advisory 
committee; committee prepared 
recommendation to Town Board 

December 2021 Town Board instructs Equinox to proceed with 
cost estimation and toward 60% design milestone  

https://www.woodfin-nc.gov/


 
 

January 2022 Woodfin Greenway & Blueway subcommittee, 
Town staff, and advisory committee review cost 
estimates; Equinox modifies design OR proceeds 
based on subcommittee/staff/committee 
feedback (value engineering, phasing options?) 

April 2022 Public outreach continues regarding park design; 
cost estimates further refined 

August 2022 Final design (construction drawings) complete; 
Town Board final approval; permitting agencies 
weigh in on final design 

 
Budget Impact: 
No impact from this action item 
 
Requested Action: 
Approve 30% design based on public input and advisory committee recommendation and direct Equinox 
to prepare cost estimates based on 30% design. 



Mayor Jerry VeHaun and Town of Woodfin Commissioners  

90 Elk Mountain Road 

Woodfin, NC  28804 

 

Dear Mayor VeHaun,       November 15, 2021 

 

 

Re:  Recommendations regarding Riverside Park and the Wave (30% Design) 

 

On behalf of the Woodfin Parks and Greenway Advisory Committee, I would like to update you and 

the Board on our Committee’s work. 

 

At our last meeting on Wednesday, November 10, 2021, we received a presentation from Equinox 

Environmental and S2O for the 30% design of Riverside Park and the Wave.   

 

We would like you and the Board to know how pleased we are with the designs at this point.  At our 

previous meeting with Equinox last summer, we ended with several questions and items of concern 

that we asked Equinox to address.  They were able to address most of our questions and concerns 

and the 30% design reflects those changes.  

 

There are a few comments that were made by our committee that we would like to bring to your 

attention: 

1. The current plan would eliminate the existing picnic shelter to provide better traffic circulation 

and parking for boaters and tubers coming off the river.  We believe that picnic shelter is an 

important asset to our community and suggest that Equinox attempt to find an alternate 

location for at least one new replacement shelter. 

2. We would like to see the existing restroom facility be upfitted so there is a consistent look 

and feel to other structures in the park.  

3. Projected cost estimates will not be available until after the 30% design is approved by the 

Board.  The cost of some features could impact our recommendations and we are looking 

forward to those estimates. When they are available, we will review them promptly and 

provide additional comments if the expected cost impacts our recommendations about 

inclusion of a particular feature. 

 

We are aware that a 30% design is still very early in the planning process and we expect the design 

to continue to evolve before it is finally adopted.  But we are encouraged by the design so far and 

wanted to let you know we support the direction the plan is taking.  

 

With the inclusion of our comments above, we recommend adoption by the Board of the 30% 

design for Riverside Park and the Wave.  

 

Sincerely, 

Lucy N Crown, Vice-Chair  

Woodfin Park and Greenway Committee 


	STAFF REPORT Riverside Park and Whitewater Wave
	2021-11-15_PGAC Recommendation_Commissioners_re_Riverside-Design

